
NWBC power mapping presentation 

For the purpose of building a stronger base of support against your opponents and to clarify 
strategy


Part   1 Chart your overall strategy.


https://www.cnmsocal.org/blog/2021/1/28/introduction-to-power-mapping




Strategy chart- Dignity at Work Louisiana

Goals Constituents, 
Allies, Opponents

Target Tactics Resources

Pass the Dignity 
at Work Act

Constituents= 
bullied workers

We need to gain 
support of the 
state legislature.

Reaching out to 
victims of bullying 
to write to their 
legislators

We have an 
organization in 
place to work for 
the bill.

Get committee 
hearings for bill

Connecting with 
potential allies to 
back us

Get legislators to 
sponsor the bill.

Allies= plaintiff 
employment 
attorneys, unions, 
progressive 
activists

We hold the power 
of the vote, if we 
can get the 
numbers to speak 
up.

Lobby day, event 
at capitol

We need to build a 
much larger base 
of support.

Meet with 
legislator 
regarding bill.

Opponents=busin
ess lobby groups, 
LABI, Pelican 
Institute, the 
Republican 
dominated state 
legislature



Part 2. Map information from above on this crazy looking chart. The key point is identifying key 
target allies and opponents





https://www.cnmsocal.org/blog/2021/1/28/introduction-to-power-mapping




Here are some easier methods for mapping target allies and opponents.





https://blog.stormventures.com/power-mapping-9581c1d727a4




Louisiana example


Power Map

Decisive Democrat

Legislators

Likely all 
Republican 
legislators, 
state 
legislature is 
currently 
business-
friendly and 
unfavorable 
for workers

Business 
lobbyists 
claim too 
much biz 
regulation 
discourages 
business 
from 
entering 
state

Targets of 
bullying

Union 
groups

Barely on 
radar

Die hard 
support

Active 
support

Inclined 
towards

Neutral Inclined 
against

Active 
against

Die hard 
against









Part 3. Map influences on a key target. There will 
be a separate chart for each target ally


Part 3. Map influences on a key target. There will be a separate chart for each target ally




Individual target power map


Fred Mills,

https://ballotpedia.org/Fred_Mills_Jr. 


Republican, former Democrat, proposed St. Joseph the Worker day to honor workers and 
celebrate the dignity of work


Public Influences

	 voters


Personal influences

	 church pastors, health care workers and health care worker unions because he is a 
pharmacist


VIP influences


Financial influences

	 check his campaign contributions from lobbyists and unions


Note- he has sponsored bills regarding power-based campus violence.

His district represents sugar mills, an industry which has paid $$$$ in employment lawsuits.


Ballotpedia scorecards are a quick way to check a legislator’s voting record on major bills.

https://www.lafamilyforum.org/wp-content/uploads/2020scorecard-1pager-final-web.pdf?
eType=EmailBlastContent&eId=58f9f934-f364-4fa8-a92a-0427181ee4bf


https://littlesis.org/oligrapher/3248-corporate-power-in-louisiana


https://louisianaemploymentlawyers.org/ Association of plaintiff employment lawyers in 
Louisiana



Loyola Workplace Justice project (Catholic, may be good connector to Fred Mills)

https://www.wjpnola.org/policy-advocacy


https://www.wjpnola.org/policy-advocacy. Note good list of potential allies on Loyola 
Workplace Justice website


https://www.ethics.la.gov/CampaignFinanceSearch/ViewScannedFiler.aspx?FilerID=202052


https://www.lafamilyforum.org/wp-content/uploads/2020scorecard-1pager-final-web.pdf?eType=EmailBlastContent&eId=58f9f934-f364-4fa8-a92a-0427181ee4bf
https://www.lafamilyforum.org/wp-content/uploads/2020scorecard-1pager-final-web.pdf?eType=EmailBlastContent&eId=58f9f934-f364-4fa8-a92a-0427181ee4bf
https://louisianaemploymentlawyers.org/
https://www.wjpnola.org/policy-advocacy
https://www.wjpnola.org/policy-advocacy
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